HCMS

Changing scenario in Indian agriculture from mere subsistence farming to
commercialized farming has been witness during 1990s.0n one hand entry of people
from Industrial sector, non -professional agriculturists, the educated elite and others to
take up agriculture lead to the demand of timely and technically sound advice with
reliable market oriented agricultural information.  Agriculture & rural development is
on the thrush hold of a dynamic growth. Promoting sustainable agriculture with rural

development remains a challenge

On other hand, India needs to generate at least 10 million new livelihood opportunities
a year over the next 15 years to sustain its economy. Poverty is no longer a rural
phenomenon and increasingly we find attention being focus on urban poor who are
often the migrant. One also notices an increasing shift from agriculture to
manufacturing and services sector. It is expect that traditional sources such as
agriculture will have limited potential to generate new livelihoods. Promoti ng

livelihood in such a situation remains a challenge .

These situations paved way for the emergence of sustainable agricultural with rural
development & environmental livelihood comprehensive consultancies to meet the

present needs and future challenges
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HCMS

CORE VALUE - Promotion of environment friendly cultivation

ABOUT HAHNNEMANN CHARITABLE MISSION SOCIETY

IT ISALL BEGIN IN 1996

While we share the namadathe history of a NGO thatounded in 1996, the Hahnemann
charitable Mission society abdday isfocus & supporting agriculture sector , rural development,
health & family welfare, environmental livelihood &capacity building,agro food processing
.Innovation, perseverance and close attention to agricuuraral peoples have characterized

Hahnemann since t f@usding

HCMS is an association formed by as a voluntmgeavor primarily as a social senice
institution based on ngrofit basis, having no political intention and malagiety of socially ani
locally based service availalteread the marginal/smallbig farmers,individuals & rural

peoples.

Organization Approach

Nature friendly agricultural practicesawarenessprogram, seminars, workshops, camps,

exhibitions,events, survey& land promotional activities.

Our Pledge

Growth fo r a Better nation - Promoting sustainable agriculture and rural development

We want to make the peoples a better place for future generatiansorsultancyorganization,
Hahnemann can do this best by providing value through services we ofiealt& urban

peoples
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HCMS

CORE VALUE - Continuing to be the ideal consultan

GLOBAL GROWTH

HCMS developed an internatioh@resence from the start. It founder the strength of a
technological breakthrough, and a list of highlights demonstrates that itdminued to lead its
services in innovationHCMS a nonprofit organization and internationally recognized in

benchmarking, knowledge management, and measurement and service programs

From 1998, weprovidedconsultancy& supporting to domestic as wellsanternational market
for medicinal, Horticulture & jatropha seeds, animal feed supplememtith cost effective

solutions, which ultimately enhance livelihood for agricultural rural peoptgdwers.

We already benefited & promoted

Rural peoples & growers by available market to them in  INDIA as well as outside the

country
x Germany
x  Pakistan
x  China
x Bolivia
x Germany
x  Belgium
x Indonesia
x  Nicaragua
x  Slovakia
x Sweden
x Yugoslavia
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HCMS

CORE VALUE - Maximizing value from land & wae

INTRODUCTION

Hahnemann Charitable Mission Society 1996, is an ISO certified NGO having diversified
network among the nation. The trust addresses itself as one of the growing organizations catering
to qualitative and fruitbl comprehensiveonsultarcy services to growers, rural & urban peoples,
AGRO & RURAL industry(s).

We demarcate strong scientific cum cost friendly concepts to land management that gives
greatest possible returns for goeoplesThese consultancy services are lgckast expegncs

and R & D reports. Services design&deping in view of environmental effects & individual
requirement& problem, we impart in trade promotion, exportand value addition
worksHahnemann can do this best by providing valbeotigh the services we aff Through

field operations, knowledge of agricultural production and constant search for new agricultural
solutions and technologies, seekddwelopcommunicate and provide sustalrle solution®ur
portfolio is build around innovative offerings in@jations services.

The organization has achieved a remarkable position among agricultural with a rural
development perspectiv@rganization works for promotions & is engaged in action to

endorse medicinal, aromatic, horticulture & Jatropha cultivation along with their
marketing and development activities. We are working on village, panchayat, zilla and
Tehsil, Block level as social groups, medium for Government to aware farmers for the procedure
and benefits of this cultivatioAs agricultural productiity increases, cultivator are able to
produce more food, feed, fuel, and fiber on the same amount of land, helping to ensure that
agriculture can meet humanitydds needs in the
for agriculture youthsalsa Our deep agriculture knowledge enables us to provide agriculture
peoples with innovative ideas that help them improve productivity and sustainalbtiiy.will

results responsible use of natural resources, better ecosystem health, increased 8gil fertili
increased farm income, and more opportunities for despiedples.

With the promotion al programmes for modern agricultural practices and crops that

generate everincreasing yields, Women empowerment & child development, livelihood

& capacity buildi ng activities, soil & water conservation, health & hygiene &
sanitation awareness, food processing, nonfarm sectors, we are helping peoples to
create a better future. Our overall Objective is not only to assure best services to rural

peoples, but also to preserve what they have worked so hard to achieve

Our comprehensiv€onsultancysenices varies from a single growerceoperatives and
corporate to governmefresearch universitieand institutionsto rural, tribal & urban
communities All of them havepecific needs, goals and objestiVge take up the responsibility
of fulfilling institutions their needs thru best services and cared them for within the stipulated

period
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HCMS

CORE VALUES Serving agricultural peoples with Passion & Dedicati
Effective sggestion to ecological issues

MISSION

To improve health, economic & social wellbeing of rural uéban
communites through sustainable agriculture development, income
generating activities, education & awareness program & enhanced

livelihoodk capaciy building for all

VISION

We envisage rural &rbancommunities sharing happiness, peace and love:
understanding its own economic, social and environmental problems,
equipped with appropriate technology and able to organize and fight for its

need.
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HCMS

OBJECTIVES

HCMS caters to every walk of life psr the need, keeping in vi¢hat development

Strengthen & spread awareness about homeopathy & their medical facilities
To provide sustainable income generation & livelihood acti vity to poor &
disadvantaged people

Empowerment of women & child through mobilization & capacity bui  Iding
Promote agriculture as a viable income generating activities using new
technology with focus on cultivation of medicinal & horticulture plants

To promote marketing support for income generating & livelihood activities

To promote environment friendly techniques like Jatropha cultivation , organic

farming, herbal plantation

Promote & support the environmental & rural development projects &
programmes

To educate people for efficient & sustainable use of natural resources
To promote research & developmentin the agriculture field

Dairy development & promotion of dairy products

FOCUS AREA

should besarry out in sustainable way with common participation

e Resource Centre for farmers, rural, tribal & urban communities andarping

voluntary agencies to be a source of motivation, provide technical guidance suppo

and be a facilitator for developmental actions.
e Promote youth farmers towards sustainable agriculture
e Vocational & technical trainings

e Educate farmerfor agricultural irrigation andwater conservation based on low cost

drip/sprinkler methods.

e Multiple agricultural facilities, inputs to farmers and equip them with the appropriat

training and skills.
e Enhance productivity and utility of wastelands by Jatropha cultivation

e Educate the faners and community at a large in with issues on environment that

affects the overall esystem& climate change
e Promotion & trainings for organic farming

e Women & child development by best education & enhancing livelihood by capacit

building

e Educate on @nservation of soil & water

e Public farm/livestock development

e Promotion of Cottage industries

e Promotion of medicinal & horticulture, fruits & vegetaldeltivations with Green
house
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HCMS

CORE VALUE - Facilating sustainable practice

FACILITIES AVAILABLE

Land based sustainable models
Laboratory

Model Dairy

Small model nurseries

Grading & packing House
Class Room& training centers
Store® Go downs

Conference rooms
Researchased agriculture lands

X X X X X X X X X

COMMUNICATION METHODS

Camps & workshops

Street,Playst Rallies

Study visits

Exhibitions ,fairs & seminars

By educating

Publications

Group discussion

Film animation

Competitions

Organizing Internet sessions, debates, discussioanductingopinion polls

X X X X X X X X X X

CAPAPBILITIES

We proudly states that our consultancy provides the best quality services thru our volunteers
which fulfills all related requirement

Project management

Design& Event management

Technical support

Skill Training

Practical survey & training

Banking services and governmeipport

Undertaking research

Participate in project implementation and service promotion
Communicating environmental data

X X X X X X X X X
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HCMS

CORE VALUE - Analysis, monitoring & advice

Information about the Or ganization

Legal Status I) HCMS is registered under thelndian
Societies Registration act 1860, 15/JPR/96-
97

[I') HCMS is register under the Central Excise
No0.24/S.T.MPR/R.VIII/JPR/JPR111/2006

Registered under PAN [1) PAN No.AAA1H4779D
Registered under TAN IV) TAN No. JPR H020388B
Consultancy management standards V) Combine elements from ISO 9001with

criteria specific to agriculture industry with
rural development

Statutory Auditor V1) G.R.Gupta & Company , Chomu house
circle, C- scheme, Jaipur 302001

Operational Area

The nerve centre of HCMS is located in jaipRajasthan From here, farmers/land grower/farm
owner needs are determined, protocols generated and reports  developed.

With our extensive network of collaboratdrs other states,we are able to provide centrally
coordinated research on a national se&part from being the organizing and integrating basis of
the externally aided concrete constructive intervention in prdjased villages, the social welfare
initiatives have extended their outreach to other states also, Madhya PrateesthBengal,
Guijarat, Haryana & Uttranchal

Operating Areas in Rajasthan

Dausa Alwar Tonk Kota
Barmer Churu Bikaner
Sriganganagar Udaipur Jhunjhunu
Chittorgarh Bundi Bhilwara Swai Madhopur
Ajmer Jaipur
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HCMS

CORE VALUE - Operational & regulatory expertisg

Organizational Structures & Profiles

P

UL

Name Designation | Qualification Experiences
Worked asa vicepresidentin Mahila & bal kalyan
M.A bed Sanshta, JaipurAs training member with jai k_isan
Diploma i;1 Ngo(nu_rsery management cblbnculture).A;_ trainer
Madhu Sharma President Women (with Vlshwas_Dughd_pr(_)tshan seva samiti) for dg
empoverments deve!opmenf[ in bassi,jaiptitave played a proactiy
development role in the mtegrate_zd _development of .rural mag
through efforts in livelihood & capacity buildin
activities, health & sanitation, women & child
development ,farm & nodfarm sectors.
Worked as asecretary with women & child
developmenirganization 8 year$ As a trainer in
nonfarm activities like vermiculture Worked as
Agriculture Industry Developer in  Gateway of
Rajasthan(Industrial Directory).As a editor in Gulabi
PGDBA, Diploma zameen & chief editor in Rurgleconomy,qupur
in Agri business, (WeeklynewgpaperAIso an experience of worklng as
Monika Gupta Secretary Diploma in Cost P_rogram _offlcer (ORF_’IC)New Delhi. /5 aASS|stan_t
accounting & DII’(_?C'[OI_’ in many S(_erl_als, forDoordarshan Kalyani
operating system ser_lal jai klsa_n) jaipur, other serlal_s for ETV
Rajasthan, Bhojpuri, GujaraChannel. Directeglays
for agriculture promotions ,AlDSawarenessWater
harvesting No of street plays for promotion (
medicinal &loe Verg farming at village level
Worked as volunteer member with Women & child
developmenbrganization, jaipur. As a Program <o
Uma sharma Treasurer B.Com coordinatowith Kamdchenu Gau seva samiths a
Sociologist support officer innstitute for Social workandwas
responsible for micriinance, promotionffarm, off
farm livelihood & micro enterprises.
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HCMS

Trainer of dairy development at Nevta city wi

. buffalo breed & animal fed development try

Mrs.Alka Jain Electrical

Member : Participated in field mission & contribute wards
engineer

project management with Relief customers,Bhartpu

Expertise in legal Management. Worked as
Mr.Balram Vashisht development consultant with Institute of involvemg

Member LLB
o on Gender & development initiatives. He has 13 yq¢
of experiencein Agricultural interventions and

expertise in Natural Resource Management

He associated with the Scientist team, Gujarat whig

B.Com,Diploma | Under took an extensive study on dairy breed
Mr. Pradeep Member in Vi ,h d . . . .
Sharma mShIS ma_ improvementAs a project assistant in a ECM NGO
ashtri
that was a starting point for his involvement in the

civil sector

Volunteer with narayan NGO, phagi (stitching, bly
pottery promotion).Volunteer with jai kisan, medicin
Mr.Hanuman sahay Member B.Sc.agriculture | plantation promotion. Workedas an agriculture
expertse with Herbal Products manufacturing

company for three years.

Working with Green orgo manure, for promotion

Mr.Gopal gurjar | Member B.A.hons Neem & organic manures & pesticides. Workgth
(Agriculture)
Trust drip irrigation, Phagi
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HCMS

Staff Expertise

HCMS staff is consists of LivestoBloctors, DoctorsAgriculturists, Women Organizer, M.B.A,
Engineers , Trainers, Lecturers, Technicians, Public relation officers, Coordinators, Field

surveyors& Farmers

Our dedicated team of agronomists, services to all major agricultural regions of Rajasthan. We
provide centrally coordinated research on a national scale with our extensive network of
collaborators of agriculture organization & companies ineptktates.Trained project and
programme management staff bring together skilled staff to deliver efficient technically in depth
programmes to dispersed target igroups. The breadth of the HCM&chnical offer means

that we can assemble delivery teaimt contain a wide range of technical competence to meet the

needs
The company employs a ftilne staff ofAgricultural Consultants and Environmentalistand
can call on the expertise of foresters, ac@migfscientists, professom@nd legal environment

and property experts on a projdmt-project basis.

Office is located in the heart of Jaipur, Rajasthd

Our specialistproviding agricultural, rural developmengnimal husbandryprganic farming &
food processingenvironment friendly cultivation & supporting natural eco system related
consultancy services to individual farmetscal communitiescompanies and organizatigns
individually & in support with theGovernmentdepartment funded schemes administered by

INDAIN Government
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http://www.agriconsultants.com/
http://www.agriculture.gov.ie/

HCMS

x Programmes

Training & Capacity buildihBural People was one of the main isstL
up by organization in pagears

«Medicinal, Horticulture, aromatic & jatropha
«Agro forestry
«Organic Farming through Vermi Compo
«Nursery Development of Medicinal & Horticul
«Land Development
«Health & Hygiene
«Women & child development
«Dairy Development
«Seasonal Crop Demonstration
«Natural Resource Management

ePromotion of Neem manure & pes
«Orientation Training to Water Users Grc

Benefited to Farmers Community Organization, Peoples | nst i t ut i ons
facilitated more than 2000people under Rajasthan State
l>>>))—‘\‘\)j 12
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HCMS

Promotional Programmes

Through our dedicattatts, wdid number of promotional programmes.Invoeioratitpe ray
of hope to agricult@auralpeoples

Medicinal & aromatic cultivations

HCMS conductechumbers oBwarenessseminars, trainingscampaigns, workshaf education
programsfor medicinal& aromaticfarming. Theorganization not only providesonsultancy to
domestic but also promoting this cultivation too globaBupport cultivation of medicina&
aromaitc plants that isa keyto integrity, quality, and efficacyand integrating medicinal plants
in the farming systemffer an option of crop diversification aedhance incomes of farmers

Approach

Adopted a cordinate approach with agricultural farmeis includepromotion of cultivation,

supply of seedlings to growers, generation of organic manure, finding new sources of water and
supporting effds for cultivation and trad¢éheseplantsfor upliftment of agricultural peoples

Activities & Achievements

<

We already benefite?D00of grower all overINDIA by promoting medicinal & aromatic

farming

About 200 acres of land has been developed as medicinal plants estate

Supported in establishment of small nursery of medid@natomaticplants, India

A demorstration garden isinderdeveloped at Bassi,Lapura

Already promoted 00 acresof land under Aloe Vera cultivation & helps in marketing

also

One ofthe Major Research projects, entiti&stevia cultivation under contract

farming 6 , unidestaken in collaboti@n with aninternational Company

V Support for medicinal plant Processing & post harvest management including
Marketing with two companies in Rajasthan state

V  We undertake contract & lease farming on large scale for numbers of medicinal
cultivation under acomplete buy back agreement.

V Seeds and seedlings distributed.@®0growersby the societyn BassiPhagi, Jaipur

Organic manure from plant in addition available to them without any costs. Training

programmes organized ftne benefit for farmers, indlual & agricultural officers

Upcoming projects

To establish hybrid qualityegds nursery in four hectarédore & more cultivation of medicinal
plantswith drip irrigation & micro sprinkler system.Organise more & more skill development &
capacity building programmes promote medicinal & aromatic farming
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HCMS

Jatropha cultivation

The organization promotektrophecultivation all over world to empower rural Indian farmers
through commercial, renewable and sustainabégrophafarming. We promoteJatropha
cultivation by assisting farmers in planting, buying the sedds refining and providing the
refining technology to enable growers to make their own biodi&seWill also provide the
necessary labor inputs for the plantation establishment and maintenance while ingmgti

all the permitting requirements from appropriate government agencies.

We are undertaking the pioneering work of promoting jatropha plantatilo@ promising biofuel

crop on a large scale on wastelands/farm land in Rajasthan as well as accosmthe

Theorganisationundertakes total consultancy in tho -diesel production through Jatropha

plantation , its promotion & its training, extraction of oil, setting up dfio-diesel plants and

finally marketing through netwoikto nationally & internationally
Activities & Achievements

0 HCMS benefitedd00 farmers by promoting jatrophecultivation on waste land and
available them market all over Rajasthan mainly Udaipur

0 HCMS already exporb00 metric tones seeddo universities & biefuel companies

U Model nursery of Jatropha saplingsdracresat bassi is under process

U For research yrpose we supplied0O0 metric tones jatropha seeds to IIT Khargpur,
MNIT, Vinayak Traders, OPRA Bio Diesel etc.

U Promotedl00 acresof Land byc o mbi nati on of food crops
sine qua nono6é for smal | ho Ffedcesrarodnd theindiglds
with vegetables for more livelihood to farmers

U To start with, has already promoted Jatropha plantationsQiracreswith the financial
support of sais & saplings in Churu, Banswara, Jaipur &Swai Madhoplistricts. In 5
villages, HCMS identified500 interested and small & marginal farmers for raising

Jatropha plantationdatropha plantations

Upcoming projects

To promote jatropha cultivation as a inter cropping500 acres all over Rajasthan. Establish

Model nursery in 4 hectares in Rajasthstate
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http://iasrd.org/Jatropha_oil_expeller.htm
http://iasrd.org/jatropha_Nursery.htm
http://iasrd.org/jatropha_Nursery.htm
http://iasrd.org/jatropha_Nursery.htm
http://iasrd.org/Jatropha_oil_expeller.htm

HCMS

MEDICINAL PIANT CULTIVATION
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